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Innovative design leader with over 12 years of experience in user experience and product design, driving impactful strategies across diverse industries. I've successfully spearheaded initiatives that secured $8M in contract value and improved user engagement by 40%, all while mentoring junior designers to enhance their career trajectories. My work on the Walmart Associate Portal led to significant cost reductions and administrative savings, showcasing my ability to merge design excellence with business outcomes.

AREAS OF EXPERTISE/TECHINCAL PROFEICNIES –
	Stakeholder Management
	Information Architecture  
	Journey Mapping
	AI Integration 
	Diary Studies

	Workshop- Facilitation 
	User Research and Testing
	Contextual Inquiries 
	Cognitive search
	Figma

	Metadata visualization
	Usability + A/B Testing
	Adv. Prototyping
	Design Thinking
	Agile

	Competitive Analysis 
	User-Centered Design 
	Project Management 
	Interaction Design
	Market Research



CAREER HIGHLIGHTS –
UX leadership & Strategy: 5+ years of dedicated cross-functional UX leadership team management, project planning, stakeholder collaboration - managing design strategy and innovation across E-commerce, Travel, and AI industries. 
Relationship Management: Excel in stakeholder relationship building and nurturing pivotal connections that substantially advanced the development and achievements of a dynamic UX team, elevating project collaboration and team synergy.
Internal Team Growth: Led internal team development initiatives, nurturing talent through mentorship and targeted skill-building programs, leading to a 50% increase in team efficiency and a significant enhancement in design quality.

PROFESSIONAL EXPERIENCE –
Associate UX Director, Hypergiant Industries, Dallas, TX	Aug 2024 – Present           
· Delivered the first-ever classified design system initiative adopted by 3 major government programs, enhancing usability and consistency
· Secured $8M in additional contract value by developing and executing a comprehensive UX vision and strategy, focusing on improving user flows and UI patterns.
· Increased career promotion rate for junior designers by establishing and leading a mentorship program, fostering professional growth and design skill enhancement.
Product Designer, Fay Nutrition, NYC, NY	Apr 2025 – Dec 2025          
· Partnered with CEO and product leadership to ship over 12 projects in 6 months, creating phased rollout framework with business impact gates, technical performance thresholds, and rollback criteria that boosted DAU/MAU metrics from 23.9% to 30.1% across a three-sided marketplace
· Designed and shipped conversion optimization system across 3 critical funnel stages, increasing homepage-to-quiz conversion from 14% to 20% through specific progressive exposure patterns and reducing payment screen friction by 9% points via trust-building microcopy and optional payment flows
· Led design system consolidation initiative, restructuring 5 disparate Figma files into unified architecture with proper primitives/semantics token hierarchy, reducing design-to-dev handoff time by 40% and establishing single source of truth for cross-platform component library
· Created comprehensive referral integration strategy with 4 distinct placement moments and contact-sync enabled flows, designing a viral coefficient that drove 16% referred-client conversion rate while maintaining authentic community-building over transactional rewards
Founding Designer, Simpliciti, Mesa, AZ	Apr 2024 – Sep 2024
· Led the design strategy of Simpliciti AI's enterprise workspace experience through cross-functional teams to implement a multi-phase design strategy, enhancing user interaction with knowledge bases, document sources, metadata visualization, and automated workflows – resulting in a streamlined and intuitive user interface for complex AI-driven tasks.
· Collaborated with Chief Executive Officer, Chief Data Officer, and VP of Software to development and execution of UX strategies and business objectives.	Comment by Trung Mai: • Led the development and execution of UX strategies and research for major
brands across the Healthcare, QSR, E-commerce, and Travel industries. 
• Successfully delivered four net new products from concept to market, working
alongside product managers, visual designers, developers, and business
stakeholders.
• Led a pioneering UX research engagement with a major QSR brand, uncovering valuable
insights and recommendations for enhancing their user experience.
• Responsible for leading multiple research engagements within the QSR and
Healthcare spaces, utilizing both qualitative and quantitative research methods to
inform critical product improvements.
• Demonstrated exceptional performance by taking on a higher level of responsibility
in leading the UX strategy for new and existing products for a major healthcare brand.
• Led the UX strategy for a new feature launch resulting in a significant increase in
product usage, a decrease in drop-off rates, and a positive impact on the overall
bottom line.
• Played a key leadership role in managing the team to increase productivity 
and optimize strategy across multiple platforms within the client's company.
• Collaborated with client-side product managers to prioritize the roadmap to better
optimize the design team's capacity.

Staff UX Designer, Walmart, Dallas, TX	Apr 2023 – May 2024 
· Directed the development of the Walmart Associate Portal for Global Responsibility: Philanthropy ecosystem, resulting in an estimated annual savings of $1.3M per year (82% cost reduction), 8,200 hours of administrative hours saved (50% time reduction), 
· Improved grant processing times by 67% and an increase internal user adoption and participation by 20%.
· Championed a comprehensive, healthy, and sustainable strategy focusing on mentorship, continuously learning, and skill development for Walmart’s maturing UX agile environment.	Comment by Trung Mai [2]: Cultivating a Sustainable and Skill-Nurturing Company Culture
Introduction
Objective: Outline the goal of developing a company culture that not only sustains a positive and productive work environment but also facilitates continuous learning and skill development in UX and stakeholder management.
Importance: Emphasize why a nurturing company culture is vital for both organizational growth and individual employee development, particularly for junior staff.
Core Values
Collaboration and Inclusivity: Encourage an environment where team members freely share knowledge and support each other's growth.
Continuous Learning: Foster a mindset of lifelong learning and curiosity.
Empathy and User-Centricity: Cultivate empathy towards users and stakeholders, which is a cornerstone of UX design.
Strategies for Sustainable Culture
Mentorship Programs:
Pair junior staff with experienced mentors for guidance in UX design principles and stakeholder management.
Regular mentor-mentee meetings to discuss progress, challenges, and career goals.
Learning and Development Initiatives:
Organize workshops, webinars, and training sessions focusing on emerging UX trends, tools, and effective stakeholder communication.
Encourage attendance at conferences and provide opportunities for certifications, like Nielsen Norman Group courses.
Feedback and Open Communication:
Implement regular feedback sessions allowing employees to voice their opinions and suggestions.
Foster a culture where constructive feedback is welcomed and acted upon.
Real-World Project Exposure:
Involve junior staff in diverse projects to give them hands-on experience.
Allow them to lead small-scale projects under supervision to develop project management and stakeholder interaction skills.
Knowledge Sharing Sessions:
Regularly scheduled sessions where team members present learnings, case studies, or industry updates.
Encourage junior members to participate in these sessions to build confidence and presentation skills.




Lead User Experience Designer, Hypergiant Industries, Dallas, TX	Aug 2021 – Apr 2023           
· Scaled the design team leading to a 50% increase in project capacity and client satisfaction.
· Provided high-level design direction, process definition/implementation, and career mentorship 
· Led cross-functional research-based collaboration, delivering key features that boosted user engagement by 40%.
· Delivered design strategy to leadership from storyboarding, roadmaps, journeys, insight decks, mixed prototypes, to feature delivery.
 


PROFESSIONAL DEVELOPMENT –
Nielsen Norman Group - UX Master Certification:	April, 2023 – March 2024
(1) Leading Highly Effective UX Teams & (2) Design Systems and Pattern Libraries Course	
· Pursuing a comprehensive 100-hour program encompassing 15 courses and exams. Key focus areas: building and managing UX teams, global team dynamics, Agile UX practices, and strategic leadership in diverse organizational settings.	
· Training emphasizing the creation, management, and governance of libaries, targeting UX design quality, consistency, and efficiency.

EDUCATION –
Bachelor of Business Administration – Finance 	Texas A&M University – College Station, TX
HONORS –
Eagle Scout	Boy Scout of America 
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